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iUniverse, United States, 2007. Paperback. Book Condition: New.
224 x 150 mm. Language: English . Brand New Book ***** Print
on Demand *****.For enterprising business leaders and
managers everywhere who strive to deliver consistently first-rate
products and services for world markets, Using Lead
Management on Purpose gives you the edge you need to
succeed. Esteemed business consultant, corporate trainer, and
psychologist Kenneth L. Pierce shows you how to break free of
the traditional leadership style-the boss-manager who
emphasizes power and ignores the needs and values of others-
and to use the dynamic approach of lead management to
achieve the ideal balance of support and challenge. By creating
an environment of warmth, cooperation, and trust, you will
revitalize your employees to contribute the kind of energy,
creativity, and commitment that results in top-quality work.
Filled with real-world examples and invaluable key-point
summaries, this visionary guide shows you how to: Truly inspire
workers to perform their best Build high-caliber relationships
that honor, support, and empower employees Implement the
seven behaviors of caring communication Avoid the seven
deadly behaviors that sabotage relationships Enhance your skills
for today s evolving leadership roles in organizational
development With the secrets, tips, and tools in Using Lead
Management...
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Reviews

It becomes an incredible book that we actually have possibly study. It really is rally exciting throgh studying period of
time. I am very easily could get a satisfaction of reading through a written book.
-- Gia nni Hoppe  

A really awesome pdf with perfect and lucid reasons. It is actually rally fascinating throgh reading period of time. Your
lifestyle period will probably be transform as soon as you total looking over this ebook.
-- Alfor d K ihn   
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